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Background 
 
Despite growing recognition that healthy, functioning ecosystems are fundamental to achieving food, 
water and nutrition security, poverty reduction, and sustainable development, the values provided by 
nature are not widely integrated into policy and investment decisions. Mechanisms that facilitate this 
integration and resources for nature protection and restoration are a critical component of effective 
human development programs. 

As part of the People, Planet, Prosperity Project (3Ps), the Asian Development Bank (ADB) worked with 
the Stanford Natural Capital Project to co-develop natural capital approaches in ADB developing 
member countries (DMCs) to directly inform policy and investment decisions and help secure each 
country’s natural capital in support of their development goals. Natural capital approaches make explicit 
nature’s benefits to people so that they can be incorporated into decisions and motivate investments in 
ecosystems, improving the well-being of both people and nature. These approaches were piloted in five 
Asia Pacific countries – Armenia, the People’s Republic of China, the Cook Islands, the Philippines and 
Sri Lanka – involving multilateral development bank leaders, local government partners, and local 
experts to inform specific, priority policy or finance decisions. 

The pilot countries, supported by the project teams, are further developing technical and policy capacity 
across their governments and other relevant institutions for implementing natural capital approaches in 
future work. This four-part Natural Capital Webinar Series is part of the effort to share lessons learned 
across these countries and beyond, with the goal of scaling up these approaches around the world. ADB 
is planning to institutionalize natural capital assessments as crucial, upstream work to inform 
downstream planning, policy, and investments. ADB is further developing operational support and 
finance opportunities for mainstreaming natural capital approaches within DMCs. 
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Cook Islands: Financing Nature as a Solution for Flood Mitigation and Water Quality 

The People, Planet, Prosperity (3Ps) pilot project in the Cook Islands made critical advances toward 
implementing a natural capital approach in local government and multilateral development bank 
decision-making. The project identified where riparian buffers and wastewater management under 
consideration by the government, ADB, and community NGOs would be most effective for water 
quality and flood control in the important Muri Lagoon area, enhancing the long-term viability of the 
country’s tourism industry. The work is supporting local community needs and traditional ridge-to-reef 
management practices, additional ecosystem restoration, and the design and co-financing of future 
infrastructure.  
 
Objectives 
 
The webinar aims to: 

o Provide an understanding of how natural capital approaches can be mainstreamed as an 
important upstream component of development planning. 

o Illustrate how a natural capital assessment was developed within the Cook Islands pilot to yield 
policy relevant information. 

o Share highlights and lessons learned from both the analytical and capacity development 
components of the project. 

o Share successes, lessons learned, and reflections from all five 3Ps pilot projects. 
o Discuss integration of natural capital approaches within ADB and across DMCs. 

 
Participants 
 
The webinar invites representatives from the following organizations engaged in agriculture, food 
security, natural resources, and rural development: 

o government and intergovernmental organizations 
o multilateral and bilateral development institutions 
o private firms engaged in the agriculture and food business 
o research and development institutions, think tanks, and centers of excellence 
o NGOs, civil society and advocacy organizations, other individuals and organizations interested 

and/or engaged in agriculture and natural resources. 
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Program 
 
 
Moderator: Narayan Iyer, Principal Natural Resources and Agriculture Specialist, Agriculture, Food, Nature 
and Rural Development Sector Office, Sectors Department 2 (SD2-AFNR), ADB 
 
9:00 a.m. – 9:05 a.m. Introduction and Overview of People, Planet, Prosperity Project 

o Narayan Iyer, Principal Natural Resources and Agriculture 
Specialist, SD2-AFNR, ADB 
 

9:05 a.m. – 9:15 a.m. Welcome Remarks 
o Qingfeng Zhang, Senior Director, SD2-AFNR, ADB 
o Mary Ruckelshaus, Executive Director, Natural Capital Project, 

Stanford University 
 

9:15 a.m.– 10:00 a.m. Highlights and Lessons Learned from the 3Ps Project: Cook Islands Pilot 
o Jade Delevaux, Senior Fellow, Natural Capital Project, Stanford 

University, and Senior Scientist, Seascape Solutions  
o Mii Kauvai, President, Muri Environment Care, Cook Islands 
o Martino Pelli, Senior Economist, Economic Research and 

Development Impact Department, ADB 
o Terena Koteka-Wiki, National Environmental Service,  GEF 7 

Project Officer, National Environment Service, Cook Islands  
 

10:00 a.m.- 10:45 a.m. Mainstreaming Natural Capital Approaches: Panel Discussion 
Moderators:  

o Narayan Iyer, Principal Natural Resources and Agriculture 
Specialist, SD2-AFNR, ADB  

o Anne Guerry, Chief Strategy Officer and Lead Scientist, Natural 
Capital Project, Stanford University 

 
Panel Introduction: 

o Anne Guerry, Chief Strategy Officer and Lead Scientist, Natural 
Capital Project, Stanford University 

 
Panelists: 

o Armenia - Alexander Arakelyan, Water Resources and Climate 
Change Expert, GIS Specialist, 3Ps Armenia Pilot Project Coordinator 

o Cook Islands - Terena Koteka-Wiki, GEF 7 Project Officer, National 
Environment Service, Cook Islands  

o Philippines - Lormelyn E. Claudio, CESO III, Director, Ecosystems 
Research Development Bureau, Department of Environment and 
Natural Resources, Philippines 

o People’s Republuc of China - Tong Wu, Senior Scientist & 
Associate Director, Natural Capital Project China Program, Stanford 
University 

o Sri Lanka - Buddhi Marambe, Senior Professor of Crop Science, 
University of Peradeniya, Sri Lanka 
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Closing: 

o Narayan Iyer, Principal Natural Resources and Agriculture 
Specialist, SD2-AFNR, ADB  

o Anne Guerry, Chief Strategy Officer and Lead Scientist, Natural 
Capital Project, Stanford University 

 
10:45 a.m.– 10:55 a.m. Open Discussion 

 
10:55 a.m.– 11:00 a.m. Closing Remarks 

o Sanath Ranawana, Director, Natural Capital and Climate,  
SD2-AFNR, ADB 
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